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1. Introduction 

 
Uganda continue to receive more refugees from neighbouring countries with volatile regions 
including the war in South Sudan and conflict and ethnic cleansing in the Democratic republic 
of Congo. The situation in DRC remains volatile due to continued armed and ethnic conflict in 
the East of the country particularly in North Kivu and Ituri provinces.  With the election of the 
new president concluded; between 500-1000 refugees are delivered in convoys to the Kyaka 
II settlement fortnightly, a sign of continued instability in Eastern DRC. The initial Planning 
figure for kyaka was put at 60,000 by June 2018. With the increased influx exacerbated by 
protracted militia activities in their places of Origin (DRC), this figure has been raised to 
120,000 for contingency planning. The impact to the increase in projection figures has been 
to adjust the land size each refugee can occupy in the settlement; before, refugees owned up 
to 100x100 square meters of land for settlement and cultivation, but now this has been 
reduced to 30x30 meters. Resizing has tremendously affected food security/livelihood and 
increased dependency of refugees to humanitarian aid.  

 

The situation of water access in Kyaka II has continued to fluctuate periodically, this worries 
many WASH actors. According to the Interagency Participatory assessment conducted in 
early October and led by UNHCR, water access has remained as low as 14 litres per person 
per day(l/p/d) (UNHCR October 2018), while the interagency WASH sector Gap analysis 
indicates a further decline in water supply, standing at 9l/p/d by March 2019. Sanitation gap 
has remained high, WASH partners have managed to put in place 8,531 Household latrine 
out of the targeted 17,687 latrines (WASH sector Gap analysis March 2019), 343 School 
latrines are still required to meet the current enrolment of 19,948 children in existing 9 schools. 
Until the camp capacity is reached, WASH needs are expected to grow as new refugees keep 
arriving. 

Oxfam is the lead WASH partner in Kyaka II refugee settlement, implementing on behalf of 
OPM and UNHCR. In partnership with other WASH actors the global objective is to provide 
safe and reliable WASH services to refugees and surrounding host communities. 

 

The Ministry of Water and Environment (MoWE) is the lead agency for provision and 
management of water supply and sanitation services in Uganda. The Ministry has three 
directorates: (i) Directorate of Water Resources Management (DWRM) responsible for 
managing, monitoring and regulation of water resources through issuing water use, 
abstraction and wastewater discharge permits; (ii) Directorate of Water Development (DWD) 
responsible for providing overall technical oversight for planning, implementation and 
supervision of the delivery of urban and rural water and sanitation services across the country, 
including water for production; (iii) Directorate of Environmental Affairs (DEA) responsible for 
the management of all environment related affairs. 
 
National Water and Sewerage Corporation (NWSC), is a government parastatal, under 
oversight of Ministry of Water and Environment. NWSC is mandated to operate and maintain 
water and sewerage systems in 225 large urban centres across the country as of June 2018. 
However, in some of the towns under NWSC mandate, Faecal Sludge management is also 
being carried out. Onsite sanitation, solid waste management and storm water drainage are 
the responsibility of the local councils. 
 
At district level, local governments (districts, town councils, sub-counties) are empowered by 
the Local Governments Act (1997) to provide water and sanitation services. They receive 
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funding from the Government of Uganda in form of conditional grants and can also mobilise 
additional local resources for water and sanitation programmes. 
 
Umbrella Water Authorities as of August 2017, were gazetted as Water Authorities to operate 
and maintain water supply systems directly or indirectly by contracting and supervising private 
operators in urban and rural piped water schemes, outside the jurisdiction of NWSC. 
 
A number of other line ministries have important roles in the sector. These include; The 
Ministry of Health (MoH), responsible for hygiene and sanitation promotion for households; 
The Ministry of Education and Sports (MoES), responsible for hygiene, education, and 
provision of sanitation facilities in primary schools; The Ministry of Gender, Labour and Social 
Development (MGLSD), responsible for gender responsiveness and community development 
/ mobilisation; The Ministry of Agriculture, Animal Industry and Fisheries (MAAIF), responsible 
for agricultural development; and The Ministry of Finance, Planning and Economic 
Development (MoFPED), which mobilises funds, allocates them to sectors, and coordinates 
the inputs of various development partners.  
 
The NGOs working in the sector are coordinated at the national level through the Uganda 
Water and Sanitation NGO Network (UWASNET), a national umbrella organisation for Civil 
Society Organisations (CSOs), which has been largely funded by sector development partners 
through the MWE.  
 
In December 2017, the Water Sanitation and Hygiene Sector Working Forum 1(WASHSWF) 

concretized a Water Supply Operation and Maintenance roadmap2. The objective of the road 

map is developing a comprehensive operation and maintenance (O&M) framework for Water 

Schemes in Refugee settlements.  Water and Environment Sector Working Group (WESWG)3 

annual Joint Sector Review (JSR)4 meeting in September 2017 agreed on 13 undertakings. 

Undertaking #11 tasked the WASHSWF to develop an O&M framework for refugees and host 

communities by the end of FY 2017/18.  

The sector working group leveraged on partner’s respective plans to re-structure deliverables 

of key parameters required to inform conversations on the O&M Framework. The parameters 

of interest were:-  

• Identifying business models that are responsive to the O&M needs of the settlements, 

with primary focus on government mandated institutions for sustainability. A study 

commissioned by Oxfam:  Operation, Maintenance and Management Framework for 

ensuring Sustainable WASH facilities in Refugee settlements and Host Community 

Context 

• Establish Unit cost of Water and associated Institutional Arrangements. A study 

commissioned by ACF: A model for sustainable management of water infrastructure in 

Ugandan refugee settlements and hosting areas. 

                                                           
1 WASH Sector Working group is co-chaired by Ministry of Water and Environment (MWE), UNHCR and UNICEF. UNHCR on 
refugee/host community situations whilst UNICEF for IDP situation/cluster situations. 
2 Implementation ongoing with July/August 2018 set as delivery date for an O&M Framework. 
3 Water and Environment Sector Working Group is the formal decision-making body on Sector Wide Approach to Planning 
(SWAP). It’s led by MWE and Development Partners.  
4 Joint Sector Review (JSR) is an annual forum for assessing the overall performance of the sector based on an earlier agreed 
sector performance monitoring framework with key (golden and platinum) indicators. The JSR makes recommendations on 
the emerging key policy and strategic issues in the sector. The JSR participation has a broad spectrum of sector stakeholders 
(central government, local governments, civil society, selected private sector consultants and contractors, and the media) 
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• Evaluate Life Cycle Cost Analysis of Water Schemes: A study commissioned by DRC: 

Sustainability assessment of water provision systems in a refugee settlement in 

Uganda. 

• Comparative analysis of real time unit cost of water over a 10 year period: Data 

analysis by Water Missions: Recommendations Water Supply System Design and 

O&M Cost Reduction 

 
Oxfam has received funds from ECHO HIP 2019 under the WASH consortium to develop a 

sustainable water supply in Kyaka II refugee settlement, 

The aim of the project is to provide reliable, sustainable, safe and dignified access to portable 

water supply to refugees and host communities in Kyaka II settlement. Specifically, the project 

aims toEnsure adequate and sustainable provision of water for Sweswe, and Buliti zones of 

Kyaka II refugee settlement until the year 2026 through development of new water supply 

infrastructure. 

2. Project Area 
Kyaka II settlement camp is located in Kyegegwa District. The District lies in western part of 
Uganda. Kyaka II encompasses 81.5 square kilometers in the three sub counties of Mpara, 
Kyegegwa and Kabweza in the eponymous Kyaka county. The settlement is divided into nine 
zones: Sweswe, Buliti, Bukere, Mukondo, Itamababiniga, Kakoni, Bwiriza, Byabakoraand 
Kaborogota. Kyaka II is located about 150 km from Kampala by road off the Mubende-
Fortportal highway.  
 

Under this consultancy, the project will cover the zones of Sweswe, Buliti and part of 

Itambabiniga as detailed below; 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Map of the project area. 
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Table 1 :Proposed water supply area and current population 

Zone Village Population (UNHCR, March 
2019) 

Sweswe Dam 1 1,502 

Dam 2 6,703 

Kitonzi 2,542 

Buliti Buliti A 642 

Buliti B 1,512 

Itambabiniga Humura 1,971 

Total 14,872 

Host community in and around Sweswe and Buliti will also be targeted through pipeline extension. 

3. The Consultancy Assignment 

 
The main objective of the assignment is to carryout feasibility studies, detailed engineering, 

documentation of piped water system in Kyaka II, under cluster 3 of the water supply master 

plan. 

 
The Consultancy is phased into two; 

Phase I: Preliminary and detailed study 

- Carrying out an assessment of the per capita consumption and estimate the 
anticipated demand for water supply system taking into consideration gender issues 
over a horizon of 20 years (Where applicable, Reference should be made to the 
existing feasibility study and detailed design report by IOM for guidance purposes 
and Kyaka II master to facilitate development of better scenarios and designs.) 

- Preparation of a preliminary water supply design option(s) , layouts, site surveys 
drawings and layouts , Detailed cost estimates for capital investment and operation 
and maintenance for each option developed.  

- Detailed scheme layout, topographic survey profiles, hydraulic design of transmission 
mains and distribution network and hydraulic structures  

- Financial/Economic analysis of capital investment and operation and maintenance in 
the Project;  

- Review and update the existing Environmental and Social Impact Assessment 
(ESIA) 

- Based on the Catchment Planning and Water Source Protection Guidelines 
developed by the Ministry of Water and Environment, the Consultant shall 
undertake Water Source Protection Plan, Sub- Catchment Management Plan 
and Design for Implementation. 

 

Phase II: Engineering Designs and tender documents 

- Preparation of detailed engineering design of the water system. 

- Preparation of Engineering/ technical drawings  

- Preparation of Engineers Estimates using standard bills of quantities  
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- Preparation of Technical Specifications for construction works 

- Preparation of tender documents for construction of the works. 

- Preparation of Detailed Implementation schedule. 

- Schedule of equipment. 

 
The following are not included under this consultancy, given it was already done by IOM in 
the same location, this is also because the system shall use the electromechanical 
equipment purchased and installed by IOM. There will however be a validation by the 
consultant on the adequacy of the energy and water supply from the source; 

- Water source design, water treatment, energy requirements and water source 
protection plan 

- Socio-economic household survey (being conducted jointly by IOM) 

- Willingness and ability to pay study (being conducted jointly by IOM) 

- Sanitation assessment and design 

 

 
The expected out puts from this consultancy assignment include the following:  

- Preliminary Design study  

- Environmental Impact Assessment Report  

- Submission of the design to the MWE technical design review team  

- An approved detailed Design Report5, Drawings and Bills of Quantities with 
engineers Estimates by MWE.  

- Tender Dossiers including Bills of Quantities, Drawings and proposed construction 
schedules. 

 

 
The Detailed Design General Report shall contain the following chapters and inline with the 
MWE guidelines: The consultant may add additional sub-section as may be deemed 
necessary. 
 
Chapter 0 Executive Summary of all the content in the Report.  
 
Chapter 1: Introduction: detailing the project background, objectives, outputs, consultancy 
contract, and report contents.  
 
Chapter 2: Profile of the project area: detailing the profile of the area where the water 
supply is to be implemented.  
 
Chapter 3: Summary of the Feasibility Study Report: detailing existing Water Supply; 
Projection of population and Water Demand; Water Resources validation; Preliminary 

                                                           
5 Reports shall be presented and discussed with Kyaka II water supply TWG before submission for approval to 

MWE and ECHO in Kampala 
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Designs of the Water Supply; conclusions and recommendations on the proposed 
interventions in the project area.  
 
Chapter 4: Detailed Engineering Surveys for preferred option  
 
Chapter 5: Detailed Design –Water Supply detailing the alternative Water supply 
transmission, reservoir and distribution system.  
 
Chapter 6: Project cost estimates and financial analysis: summarizing the Bill of 
Quantities for the water supply and sanitation project.  
 
Chapter 7: Tender and Contract documents:  
 
Chapter 8: Institutional and management Arrangements.  
 
Chapter 9: Environmental Scoping  
 
Chapter 10: Conclusions and recommendation’s  
 

The consultant should make every effort to refer to the MWE Water Design Manual 2013 

and any other internationally agreed standards to enhance the study. The report format is in 

Annex 1 and the Manual Annex 4 

3.6 Existing/Planned study in the area 
This assignment will build on or compliment below studies 

• Kyaka II master plan conducted by UNHCR and partners 

• IOM commissioned a feasibility and design study report in Annex 5  

• IOM in collaboration with Oxfam is in the process of conducting a socio-economic 

and willingness and ability to pay study, Questionnaire in Annex 6 

• MWE is planning to conduct a feasibility and design study for Kyegegwa District 

under World Bank – Draft ToR in Annex 7 

This means, the consultant shall either validate or refer to previous studies. Areas of less 

concentration are detail above under Not included in the scope. 

4. Organisation of the assignment 

 

The contractual arrangements for this project shall be shall be lump sum. 

 

The Consultant shall show detailed costs of the proposed services in accordance with this 

contractual arrangement. 

 

 

Oxfam shall nominate members to constitute a contract management team. The team 
will comprise of Project Manager (WASH Coordinator) and Engineer (PHE TL). The 
Project Manager shall carry out all project management oversight activities, 
supervisory roles and review, sign-off and approval of Consultant’s reports. It will be 
the Consultant's duty to maintain close contact with the Project Manager on all aspects 
of work.  
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As a matter of principle, all formal communications relating to the work will be directed 
to the attention of the Project Manager. Oxfam shall nominate an Engineer as part of 
the contract management team, responsible for the day-to-day coordination and 
monitoring of the project activities. As such, the Engineer shall closely work with the 
Consultant during the design review by Kyaka II water supply TWG to ensure that all 
the technical requirements of the Project are fully met. In particular, the Engineer, 
under the guidance of the Project Manager, and water supply TWG shall review and 
provide the Client’s input, comments and guidance on the work plans, methodologies 
and reports prepared by the Consultant for quality assurance and achievement of set 
objectives.  
 

 

Within the technical proposal, the Consultant shall elaborate on the envisaged 
logistical setup and deployment of appropriate skills for execution of the assignment. 
The Consultant shall present the staffing schedule in a manner that clearly shows the 
stage and duration where each of the proposed team member is planned to be 
involved in the Project. 
 
An organogram reflecting the responsibilities of each staff member and line 
management setup of the proposed team shall be part of the proposal. It is 
recommended that the Consultant integrates local expertise into the project execution 
team. 
In the course of implementation of the assignment, all the proposed personnel must 
be available for this assignment. Staff changes shall not be accepted, except in 
exceptional circumstances (and at the discretion of the Client). 
 
The minimum number of key experts and mandatory non-key experts including the 
minimum time input and minimum qualifications of each are indicated in below  
 
The Consultant is free to propose additional skills as are deemed necessary to execute 
the assignment within their stated methodology. 
 

 

Expert  Minimum Relevant 
experience (Years) 

Minimum staff input 
(months) 

Team Leader 10 1.5 

Water Supply/ 

Hydraulic Expert 
07 1 

Water/Natural Resources 

Management Expert 
07 0.5 

Structural Engineer 07 0.5 

Financial/Economic Expert 07 0.5 

 

 

Position Minimum Relevant 
experience (Years) 

Minimum staff input 
(months) 

Surveyor 07 0.5 



 

Page 10 of 17 

Computer Aided Design 

(CAD) 

Technician 

07 0.5 

Environmental Safe Guards 

Expert 

07 0.5 

 

 

 

 

Minimum Qualification 

Position Minimum Qualifications and Experience 

Team Leader Education: 
Minimum of Master’s degree in 
Civil/Environmental/Hydraulic Engineering or other relevant 
discipline. 
General experience: 
Minimum of 15 years working experience 
Specific experience: 

 10 years’ experience in design of water supply infrastructure. 
 Experience as Project Manager or Team Leader on not less 

than 3 previous projects similar in scale and content to this one. 
 Experience in implementation of projects in Sub-Saharan 

Africa 
 Shall be a Registered Engineer in Uganda or any other 

recognized engineering society. 

Water/Natural 
Resources 
Management Expert 

Education: 
Minimum of a Master’s degree in Water/Natural Resources 
Management or related field. 
General experience: 
Minimum of 10 years working experience 
Specific experience: 
7 years’ specialist experience in natural/water resources 
management with specific focus on catchment based 
integrated water resources management. Must have 
experience in implementing catchment management and 
water source protection measures and stakeholder analysis 
and sensitisation in catchment management. 

Water Supply/ 
Hydraulic Expert 

Education: 
Bachelor’s degree in Civil/Environmental/Hydraulic 
Engineering or other relevant discipline. 
General experience: 
Minimum of 10 years working experience 
Specific experience: 
7 years’ experience in in design of water supply networks 
and or hydraulic/surge analysis. 

Structural Engineer Education: 
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Masters’ degree in Civil/Structural Engineering or other 
relevant discipline. 
General experience: 
Minimum of 10 years working experience 
Specific experience: 

 7 years’ specialist experience in design of foundations 
and structures. 

 Experience as Structural Engineer on not less than 3 previous 
projects similar in scale and content to this one. 

 Shall be a Registered Engineer in Uganda or any other 
recognized engineering society. 

Financial/Economic 
Expert 

Education: 
Minimum of Master’s degree in Engineering Sciences with a 
bias in Engineering Economics or Economics with a bias in 
Financial and Economic analysis of investment projects or 
any closely related field. 
General experience: 
Minimum of 10 years working experience 
Specific experience: 

 7 years’ specialist experience in conducting Financial and 
Economic analysis of Water Supply Projects. Must have 
experience in assessment of key financial performance 
indicators/ratios such as operating cash flow CAPEX cover, 
operating cash flow debt service cover, NPV, FIRR, DSCR, 
ROE, ROA, debt to equity, and the EIRR of water supply 
projects. 

Environmental Safe 
Guards Expert 

Education: 
Minimum of a Bachelor’s degree in Environmental 
Engineering, Environmental Sciences, or equivalent. 
General experience: 
Minimum of 10 years working experience 
Specific experience: 

 7 years’ specialist experience in assessing environmental 
compliance of infrastructure projects including Environmental 
Social Impact Assessments (ESIA). 

 The person shall be a NEMA- accredited environmental 
practitioner, have familiarity with World Bank’s 
environmental safeguards policies from similar works 
financed by the World Bank. 

 Experience in delivering good international industry practice 
with respect to Environment, Social, Health and Safety (ESHS) 

Surveyor Education: 
Bachelor’s degree in Surveying or other relevant discipline. 
General experience: 
Minimum of 10 years working experience. 
Specific experience: 

 7 years’ specialist experience in cadastral, topographic 
and route surveying. 

 Must be registered with relevant professional body. 
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 Experience in surveying works on at least two previous 
water supply or sewerage projects in Uganda. 

Computer Aided 
Design (CAD) 
Technician 

Education: 
Minimum of a Diploma in Civil Engineering/Surveying or an 
Equivalent 
General experience: 
Minimum of 7 years working experience. 
Specific experience: 

 5 years’ relevant experience in use of CAD software like 
AutoCAD, WaterCAD in preparation of design drawings for 
water supply projects. 

 

 

To familiarise Consultants with the services to be provided under this consultancy, a 
pre-bid meeting will be held in Kyaka II settlement, Oxfam office and it will include a 
tour to the project sites. It is at the Consultant’s discretion to make additional visits to 
the project area, in case they feel there is need to gather more information. It should 
be understood, that any cost incurred to the Consultant in this regard shall not be 
reimbursed. 
 

 

 
The assignment is expected to last 1.5 months and the time estimates for the various 
components is as follows: 
 

• Feasibility study and detailed design– 1 month 

• Presentations and final reporting – 0.5 month 
 

The above stated durations are to be understood as guidance and it is the 
responsibility of the Consultant to establish a detailed work program within the above 
time estimates. The estimated staff time inputs should be provided in accordance with 
the Consultant’s professional judgment and knowledge of the local conditions and 
needs. 
 

 

The consultancy services shall be priced in Uganda shilling. 
 

 

To the extent possible, the Client will provide free of charge all existing information, 
data, reports and maps in the custody of the Client and will assist the Consultant in 
obtaining other relevant information and materials from other partners, governmental 
institutions and state authorities as far as possible.  
 
The data shall include (but not be limited to) the existing Feasibility Study and Design 
Report prepared by IOM, Preliminary pipe routing conducted by UNHCR and Oxfam, 
Kyaka II water supply Master Plan completed by UNHCR, etc. 
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The information, data, reports, etc., will be available for the Consultant's unlimited use 
during execution of the proposed services. 
 
For purposes of capacity building and ensuring adequate direct involvement of the 
Client in delivering the final project objectives, the Client will assign counterpart staff 
that shall be agreed upon with the Consultant prior to commencement of the 
consultancy services. 

 

In carrying out this assignment, the Consultant shall provide the following services, 
among 
others, which should be duly provided for in the Consultant’s proposal: 

• Long term accommodation for the Consultant’s staff while in Kyegegwa/Kyaka 
and hotel accommodation for short term experts. 

• Subsistence (or per diem) payments for official travel for Consultant’s staff. 

• Secretarial and administrative support staff. 

• International and local telephone services for official communication only. 

• Transport for the duration of the lump sum contract. 

• Aerial photographs and maps, meteorological and geological data. 
NB: The Consultant shall include in their costs, the full cost for the operation and 
maintenance of a 4WD vehicle for the entire duration of the lump sum assignment. 
 

5. CODE OF CONDUCT 
 

The code of conduct attached in Annex 3 has been set out to take into account 
considerations of Environment, Social and Health issues, Occupation Health and 
Safety of experts, Client’s and Contractor’s personnel and the community. 
 
The Code of Conduct should be signed by each Expert to indicate that they have: 

• Received a copy of the code; 

• Had the code explained to them; 

• Acknowledged that adherence to this Code of Conduct is a condition of 

• employment; and 

• Understood that violations of the Code can result in serious consequences, up 
to and including dismissal, or referral to legal authorities. 
 

 

Interested potential consultants/ consultancy firms with relevant experience can 
submit sealed bids containing following documents to Oxfam, Tank Hill Road, Muyenga 
by 17:00Hrs on 20th May 2019 to ugandalogistics@oxfam.org. 
 

 

 

 

mailto:ugandalogistics@oxfam.org
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Annex 1: Output format for the Water Supply System Design document 
CONTENTS 

District map with scheme location 

Topographic map (1:50.000) with scheme layout 

Executive summary 

Description of the project area 

1.1 Overview of geographical, hydrological,  

1.2 Socio/economic data – Not in this scope 

1.3 Administrative set-up 

1.4 Existence of schools, health facilities and other institutions 

2 Current water supply situation in project area 

3 Current sanitation situation in project area – Not in this scope 

4 Proposed water supply 

4.1 Design parameters 

4.2 Areas and population supposed to be served 

4.3 Main water quality characteristics 

4.4 Details on water supply and water demand 

4.5 Description of the catchments area 

4.6 Expected environmental impact 

4.7 Detailed schematic layout of the scheme 

5 Proposed sanitation intervention 
 

6 Cost aspects water and sanitation intervention 
 

6.1 Scheme cost overview 

6.2 Scheme implementation schedule 
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7 Proposed Operation and Maintenance (O&M) 

7.1 O&M structure 

7.2 O&M system 

7.3 Annual O&M costs 
 

8 Local contribution  

Annexes to the Design Report 

1. Identification report 

2. Survey data (including Piped Water Supply Scheme data if applicable), topographic 

profile 

3. Hydraulic design (including storage calculation if applicable),  

4. Tabular presentation hydraulic data 

5. Sanitation Baseline form 

6. Design criteria 

7. Standard water supply construction designs/construction description 

8. Checklist environmental impact 

9. Detailed implementation schedule 

10. Detailed material listing 

11. Standard material and tool list 

12. Tender document 
 

Appendix 1  Inception Report 

Appendix 2  Survey data format (including Piped Water Supply Scheme data) 

Appendix 3  Sanitation Baseline form 

Appendix 4  Schematic layout of the piped water system, 

Appendix 5  Layout format topographic profile 

Appendix 6  Design criteria 

Appendix 7  Tabular presentation hydraulic data 

Appendix 8  Lay out format of hydraulic grade line 

Appendix 9  System cost overview 

Appendix 10 Detailed implementation schedule 

Appendix 11 Detailed material listing 

Appendix 12 Detailed pipes and fittings 
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Appendix 13 Standard piped water supply scheme tools and equipment list 

 

 
 
 
 
 
 
 
 
 
 
 
Annex 2; Environmental and Social Policy 
The Works’ policy goal is to integrate environmental protection, occupational and community 
health and safety, gender, equality, child protection, vulnerable people (including those with 
disabilities), gender-based violence (GBV), HIV/AIDS awareness and prevention, wide 
stakeholder engagement, land acquisition and compensation of project affected persons in 
the planning processes, programs, and activities of the parties involved in the execution of the 
Works. 
 
The Environment and Social Management Plan for the Project and the Contractor’s Site- 
Specific Environment and Social Management Plan will be used for monitoring, continuously 
improving processes and activities and for reporting on the compliance with the policy. 
The policy is derived from different international and/or national policies within legal 
frameworks some of which are highlighted below. It is expected that during the supervision of 
the works, the Consultant will commit to; 
 

1. Apply good international industry practice to protect and conserve the natural 
environment and to minimize unavoidable impacts (National Environment Act 1995); 

2. Provide and maintain a healthy and safe work environment and safe systems of work 
as stipulated in the draft National Occupational Safety and Health Policy in the 
framework of the Occupational Safety and Health Act 2006; 

3. Protect the health and safety of local communities and users, with particular concern 
for those who are disabled, elderly, or otherwise vulnerable; 

4. Ensure that terms of employment and working conditions of all workers engaged in the 
Works meet the requirements of the ILO labour conventions to which the host country 
is a signatory (Employment Act 2006 and Occupational Safety and Health Act 2006); 

5. Be intolerant of and enforce disciplinary measures for illegal activities. To be intolerant 
of, and enforce disciplinary measures for GBV, child sacrifice, child defilement, and 
sexual harassment (Employment Act 2006); 

6. Incorporate a gender perspective and provide an enabling environment where women 
and men have equal opportunity to participate in, and benefit from, planning and 
development of the Works (The Uganda National Employment Policy 2011, The 
National Equal Opportunities Policy 2006, Uganda Gender Policy); 

7. Work co-operatively, including with end users of the Works, relevant authorities, 
contractors and local communities; 

8. Engage with and listen to affected persons and organisations and be responsive to 
their concerns, with special regard for vulnerable, disabled, and elderly people; 

9. Provide an environment that fosters the exchange of information, views, and ideas that 
is free of any fear of retaliation; 
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10. Minimize the risk of HIV transmission and to mitigate the effects of HIV/AIDS 
associated with the execution of the Works (The National HIV/AIDS and The World of 
Work Policy 2007); 

11. Acquisition or restriction of land to mitigate unavoidable adverse social and economic 
impacts through incorporate compensation of project affected persons and community 
engagement throughout the works implementation. 

 

 

 

 

 

 

Annex 3: Code of Conduct 
Insert Oxfam’s Code of Conduct here! 

Signed: _______________________________________________________ 

In the Presence of:______________________________________________ 


